BOARD OF EDUCATION

The regular meeting was held on October 16, 2014 in Room 145 at the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:
Robert Tabor, President
Kevin Lennebacker, Vice President

April Aramini

Hilary Lusk

Gregory Lowry

Jeffrey Wait

Kathleen Taylor
Others Present
Timothy R. Ryan, Superintendent of Schools
Lauren Crisman, Elementary Principa/Curriculum Coordinator
Kevin Keane, Secondary Principa/Technology Director
Bonnie Georgi, Director of Special Education

Laura Carson, District Clerk Approximately 50 faculty, staff, community members and students

Meeting called to order at 7:00 PM by President Tabor.

President Tabor led the Board and audience in the Pledge of Allegiance.

Mrs. Crisman introduced students from the 5" grade L eadership Team.

Representatives from Blue Bird and Matthews Buses each gave presentations reviewing | easing options of school buses.

Mr. Hathaway then gave an update on the building projects. The water and bus garage projectsare aimost complete. They are

expecting the exterior door project to be completed over Christmas Break. Mr. Keane shared the dates for upcoming sectional play
for Boys and Girls Varsity Soccer.

Additionsto the Agenda— No additions.

Correspondence Received — President Tabor referred tomail that he received regarding collaboration of services and an email
regarding personnel. Other Board members mentioned receiving emails regarding personnel as well.

Superintendent Ryan then spoke aboutproviding more information regarding leasing vs buying busesinthe November newsletter.
Mr. Ryan also spoke about Partnersin Education (P.I.E.), Coaches vs Cancer and Homecoming being a successful event.
Superintendent Ryan spoke about the District hosting a Veterans Day Breakfast Program on November 12", He spoke about the
Building Condition Survey, a number of district’s expressing interest in solar power, coffee with community and the new calling
system should be up and running in the next few weeks.

Board of Education Committee Reports — no reports were given.
President Tabor recognized the visitors— A parent asked about the review of the safety patrol trip information that she had shared
and Mr. Tabor and Mr. Keane responded. A number of students, parents, community members, and faculty shared their support

regarding a personnel issue.

Motion made by H. Lusk, seconded by K. Lennebacker to enter into Executive Session to review employment history of particular
individual(s). Motion carried unanimously.

The Board entered into Executive Session at 8:40 PM.
Motion made by J. Wait, seconded by G. Lowry to come out of Executive Session at 9:30 PM.
Motion made by K. Lennebacker, seconded by H. Lusk.

CONSENT AGENDA ITEMS - Consider motion to approve consent agendaitemsto include RESOLUTIONS 1-10-2014 through
RESOLUTION 20-10-2014. Ms. Taylor askedto pull RESOLUTION 8-10-2014, 9-10-2014 and 18-10-2014.
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Motion made by K. Taylor, seconded by K. Lennebacker.

CONSENT AGENDA ITEMS - Consider motion to approve consent agendaitemsto include RESOLUTIONS 1-10-2014 through
RESOLUTION 7-10-2014 and RESOLUTIONS 10-10-2014 through RESOLUTION 17-10-2014 and RESOLUTIONS 19-10-
2014 through 20-10-2014.

RESOLUTION 1-10-2014
APPROVAL OF MINUTES - September 18, 2014

RESOLUTION 2-10-2014
ACKNOWLEDGE RECEIPT OF TREASURER'S AND FINANCIAL REPORTS - June (revised), July, August and September
2014

RESOLUTION 3-10-2014
BUILDING USE REQUEST - 1) Center State Braves— Baseball Field on Oct. 12, 19 and 26, 2014 beginning at 11:00 AM.

RESOLUTION 4-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the agreement with Kim Hall for the 2014-2015 school year as per ATTACHMENT IlI
D.

RESOLUTION 5-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upontherecommendation of
the Superintendent, does hereby approve the Bassett Healthcare Network HealthWorks Agreement as per ATTACHMENT III E.

RESOLUTION 6-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upontherecommendation of
the Superintendent, does hereby deem the following as surplus equipment: Vehicle Bus 103 - 2003 Ford E350 Cutaway Body
(App. 67677 Miles) and Vehicle G6 2005 Chevrolet Astro Van (App. 102724 Miles).

RESOLUTION 7-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, doeshereby approvethe Tax
Collectors required adjustments:

Andrew Minnig — Double Escrow Payment — 2,878.62 Jordan Crist — STAR Exemption — 324.00
Regan Hayes— Double Tax Payment — 2.33 Martha Oakley — STAR Enhanced — 635.00
Edwin Young — STAR Exemption — 324.00 Louis Banks— STAR Exemption —329.00
Andy Byler — STAR Exemption — 648.00 Clyde Matteson—Eval. Incorrect —282.48

RESOLUTION 10-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby conditionally
appoint Catherine Beagen to a position asa 1:1 Aide in the 6:1:1 Classroom effective October 20, 2014 for the 2014-2015 school
year or until the position is deemed unnecessary.

RESOLUTION 11-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following mentee/mentor pairings for the 2014-2015 school year:

Erica McMyler — Kelly Oram and Mercedes Ostrander Matthew Flint — Keriann Earl

RESOLUTION 12-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby appoint Maddie
Archer and David Burr (alternate) as the Board of Education Student Liaison member for the 2014-2015 school year.

RESOLUTION 13-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following as a Part-time Monitor for the 2014-2015 school year:

Annie Ostrander  Cherry Valley
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RESOLUTION 14-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following as Instructional Substitutesfor the 2014-2015 school year:

Sharon Hoffman Fort Plain Amanda Cade Cherry Valley Nicole Bartlett ~ Cherry Valley

RESOLUTION 15-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of

the Superintendent, does hereby appoint the following as Instructional Support Staff Substitutes for the 2014-2015 school year:
Sharon Hoffman Fort Plain Amanda Cade Cherry Valley Nicole Bartlett ~ Cherry Vdley

RESOLUTION 16-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent does hereby appoint the following as Student Activity L eadersfor the After School Program for the 2014-2015
school year: Robin Horne and Melissa Jaquay

RESOLUTION 17-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent d oes hereby appoint the following as a Student Volunteer for the After School Program for the 2014-2015
school year: Rhiannon Fralick

RESOLUTION 19-10-2014
RESOLVED, thattheBoard of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following as a piano accompanist for the 2014-2015 school year: Susan Ethington

RESOLUTION 20-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following as volunteersfor the 2014-school year: Sarah Mancuso

Motion carried unanimously.

Motion made by K. Taylor, seconded by H. Lusk.

RESOLUTION 8-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upontherecommendation of
the Superintendent, does hereby approve a family leave for Jodi Hamm for part of the 2014-2015 school year.

Discussion was held and Ms. Taylor stated that she supports family leavetime. However, shewanted to share her concerns about
the absence of approximate datesin RESOLUTIONS 8-10-2014 and 9-10-2014 including the fact that the two resolutions, as
written, are not linked. Motion carried unanimously.

Motion made by K. Taylor, seconded by H. Lusk.

RESOLUTION 9-10-2014

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint Catherine Huber as aLong-term Substitute Elementary Teacher for part of the 2014-2015
school year. Motion carried unanimously.

Motion made by K. Taylor, seconded by J. Wait.
RESOLUTION 18-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following Extra-curricular appointments for the 2014-2015 school year:

Girls Varsity Basketball — Tim Dubben Boys Varsity Basketball — Terry Brant

Girls JV Basketbal — Amy Garretson Boys JV Basketball — Jordan Jaguay

Girls Modified Basketball — Kelly Prime Drama Club - Mary Davis Fralick

SADD Advisor — Erin Bue

Class Advisors— Sophomore — Merrilyn Clapper, Freshmen — Melissa Jaquay,

8" Grade — Traci Waterman, 7" Grade — Joshua Blair, 8" Grade — Donna Ahrens
Discussion was held and Ms. Taylor shared her concernswith having advisors for the 8", 7" and 6™ grades since the District had
been cutting back on advisors so that fundraising would not be themain focus. Motion carried unanimously.
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Motion made by H. Lusk, seconded by G. Lowry.

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby accept the
resignation of April Erkson effective October 16, 2014.

Motion carried with opposition from K. Taylor.

Motion not made for the following RESOLUTION.

RESOLUTION 21-10-2014

The Superintendent has recommended the termination of April Erkson, a probationary employee of the District. The
Superintendent provided notice to the probationary employee of the recommendation in accordance with New York State
Education Law '3031. The Superintendent’ s notice advised the probationary employee of her opportunity to request the
Superintendent’ s reasons for the recommendation and the right to responseto such reasons. The notice from the Superintendent
aso provided the probationary employee with the date upon which the Board of Education would consider the recommendation.
The Board has been advised that the employee’ s juul agreement and probationary period expire on October 17" 2014, prior to the
full time periods contemplated by Education Law and the Teacher must be terminated no later than October 17" 2014 to avoid
tenureby estoppel. Each Board member having acknowledged in the open meeting that they reviewed the notice of the
Superintendent to the probationary employee concerning the recommendation for the termination of employment, the probationary
employee’ srequest for reasons supporting the Superintendent’srecommendation for termination, together with the
Superintendent’ s response, and the probationary employee’ s response to the Superintendent and after due deliberation

thereon. Upon the recommendation of the Superintendent and on motion of no one , seconded by ___no one ,
itis

RESOLVED that the probationary appointment held by April Erkson is hereby terminated effective October 17", 2014.

Motion made by J. Wait, seconded by A. Aramini.
RESOLUTION 22-10-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following Extra-curricular appointment for the 2014-2015 school year:

Boys Modified Basketball — David Lamouret
Motion not carried with opposition from A. Aramini, G. Lowry, H. Lusk, J. Wait, K. Lennebacker and R. Tabor. K. Taylor
abstained.

Motion made by J. Wait, seconded by K. Lennebacker.

RESOLUTION 23-10-2014

RESOLVED, that the Board of Education of the Cherry Valey-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following asa Tutor for the 2014-2015 school year: Matthew Flint

Motion carried unanimously.

Motion made by K. Lennebacker, seconded by H. Lusk to enter into Executive Session to discuss the employment history of
particular individual(s) or corporation(s), matters leading to the employment of particular individuals(s) and to review to
recommendations made by the Committee on Preschool Special Education. Motion carried unanimously.

The Board entered into Executive Session at 9:50 PM. Mrs. Georgi entered into Executive Session until 9:57 PM and Mrs.
Crisman and Mr. Keane were then invited into Executive Session from 9:59 PM to 10:01 PM.

Motion made by J. Wait, seconded by H. Lusk to come out of Executive Session at 10:02PM. Motion carried unanimously.

Motion made by J. Wait, seconded by H. Lusk RESOLUTION 24-10-2014 to approve the following recommendation made by the
Committee on Preschool Special Education:

CASE NO. CLASSIFICATION PLACEMENT
607315742 Preschool w/Disability Speech
607315707 Preschool w/Disability Speech

Motion carried unanimously.

Motion made by K. Lennebacker, seconded by H. Lusk to adjourn the meeting at 10:03 PM. Motion carried unanimously.

Laura Carson, District Clerk



