BOARD OF EDUCATION

The regular meeting was held on January 15, 2015 in Room 145 at the Cherry Valley-Springfield Central School Building.

Members Present: Members Absent:

Robert Tabor, President Hilary Lusk

Kevin Lennebacker, Vice President

April Aramini

Greg Lowry

Jeffrey Wait

Kathleen Taylor —Arrived at7:01/Left a 8:20 PM Others Present
Timothy R. Ryan, Superintendent of Schools
Lauren Crisman, Elementary Principal/Curriculum Coordinator
Kevin Keane, Secondary Principal/ Technology Director
Bonnie Georgi, Director of Special Education

Laura Carson, District Clerk Approximately 10 community members and students
Meeting called to order at 7:00 PM by President Tabor.
President Tabor led the Board and audience in the Pledge of Allegiance.

Mrs. Crisman introduced a student from the 5" grade Leadership Team, spoke about impressive testresults, Wendy Fical who
would be doing a presentation on internet safety, Health and Wellness Event on Jan. 29" — pot luck and activities — and the
Backpack Program. Mr. Keane spoke about the Support Team for at Risk Students (STARS), graduation rates, Smart Schools
Bond Act, Code of Conduct Review and the School-wide Discipline Plan.

Additionstothe Agenda— RESOLUTIONS 10-1-2015, 11-1-2015 and 12-1-2015

Correspondence Received — none.

Superintendent Ryan then spoke abouta bank error regarding payroll, Support Staff negotiationswould be starting, budget work
has begun and will be worked on Tuesdays and Thursdays at 1:00 PM, Feb. 27" @ 8:00 AM will be the next Community Coffee
with the Superintendent, CSE forms are being updated, the water emissions testing results were very good, a Links Committee, the
school bus purchase/lease for the May vote.

Board of Education Committee Reports — Mrs. Crisman spoke about the Safety Committee meeting that was held. Ms. Taylor

spoke about the Operations Committee reviewing the Superintendent’s evaluation. The next Committee meeting would be held
Thursday, January 22, 2015 at 6:00 PM.

President Tabor recognized the visitors— Mr. Keane shared that the driver’s education notice would be going out next week.
Proposed Executive Session— not needed.
Motion made by K. Lennebacker, seconded by J. Wait.

CONSENT AGENDA ITEMS - Consider motion to approve consent agendaitemsto include RESOLUTIONS 1-1-2015 through
RESOLUTION 7-1-2015.

RESOLUTION 1-1-2015
APPROVAL OF MINUTES — December 18, 2014

RESOLUTION 2-1-2015
ACKNOWLEDGE RECEIPT OF TREASURER'S AND FINANCIAL REPORTS — December 2014

RESOLUTION 3-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby accept the
resignation of Keriann Mietz as a Secondary Science Teacher, Mentor, Senior Class Advisor and Afterschool Study Hall/Detention
effective February 1, 2015.
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RESOLUTION 4-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby conditionally appoint Jonathan Magyar to a six month probationary position as a Driver/Cleaner
effective January 5, 2015 through July 5, 2015.

RESOLUTION 5-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of

the Superintendent, does hereby appoint the following as an Instructional Support Staff Substitute for the 2014-2015 school year:
Cody Sears Schenevus

RESOLUTION 6-1-2015
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following Extra-curricular appointment for the 2014-2015 school year:

Senior Class Advisor — Margaret Bouck

RESOLUTION 7-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby approve the following as avolunteer for the 2014-2015 school year:  Lawrence Kroon

Motion carried unanimously.

Motion made by K. Lennebacker, seconded by A. Aramini.

RESOLUTION 8-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby approvethe
engagement letter for Internal Audit Work with Raymond Preusser, CPA, P.C. for the 2014-2015 school year as per Attachment
IV A. Motion carried unanimously.

Motion made by K. Lennebacker, seconded by J. Wait.

RESOLUTION 9-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, d oes hereby approve thetransfer of account code 9060.800 to code 9040.800 in the amount of $2727.40.
Motion carried unanimously.

Motion made by G. Lowry, seconded by A. Aramini.

RESOLUTION 10-1-2015

RESOLVED, that the Board of Education of theCherry Valley-Springfield Central School District does hereby accept the
resignation of April Erkson asthe Math Honor Society Advisor effective January 10, 2015.

Motion carried unanimously.

Motion made by K. Lennebacker, seconded by J. Wait.

RESOLUTION 11-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of

the Superintendent, does hereby appoint the following as I nstructional Support Staff Substitutes for the 2014-2015 school year:
Catherine Huber  Franklin Terence Brant Cherry Valley

Motion carried unanimously.

Motion made by J. Wait, seconded by K. Lennebacker.
RESOLUTION 12-1-2015
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District, upon the recommendation of
the Superintendent, does hereby appoint the following as Substitute Teachersfor the 2014-2015 school year:
Catherine Huber  Franklin Terence Brant Cherry Valley
Motion carried unanimously.

Discussion was held about reviewing policy. K. Taylor left at 8:20 PM.
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Motion made by K. Lennebacker, seconded by J. Wait.

RESOLUTION 13-1-2015

RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby conduct afirst
reading of the policy section9000 Personnel Policy Goals. Discussion was held. Motion carried unanimously.
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Motion made by K. Lennebacker, seconded by J. Wait.
RESOLUTION 13-12-2014
RESOLVED, that the Board of Education of the Cherry Valley-Springfield Central School District does hereby direct the District

Clerk to transmit policy section 9000 Personnel Policy Goals to New York State School Boards Association by January 29, 2015.
Motion carried unanimously.

Proposed Executive Session— not needed.

Motion made by K. Lennebacker, seconded by J. Wait to adjourn the meeting at 8:53 PM. Motion carried unanimously.

Laura Carson, District Clerk



